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Executive Summary 

Enterprises are rapidly establishing AI strategy, governance, architecture, security, and 

compliance programs to oversee AI adoption across the organization. These initiatives ensure 

AI investments remain secure, explainable, compliant, scalable, and aligned with corporate 

standards. 

At the same time, business units especially service, warranty, support, field operations, and 
aftermarket organizations, face immediate operational pressures: 

• Rising service costs 

• Workforce shortages 

• Growing knowledge complexity 

• Warranty claim leakage 

• Slow support resolution times 

• Dealer and customer experience challenges 

• Margin pressure across service operations 

 

How can enterprises move quickly to deliver measurable AI value in business-critical operations 

while still complying with enterprise AI governance and architectural mandates? 

Circuitry.ai addresses this challenge by providing a purpose-built Service Decision Intelligence 

platform designed specifically for complex service operations, while aligning with enterprise AI 

strategy, governance, security, and architecture requirements.  

Circuitry.ai is a domain layer that runs on the enterprise AI stack, composable with the 

enterprise's chosen foundation models, identity, data fabric, observability, and policy controls. 

Circuitry.ai is designed to be the fastest path to service ROI while remaining fully aligned to 

corporate AI architecture and governance. 

Circuitry.ai aligns with enterprise AI initiatives by: 

• Integrating with enterprise-approved cloud, data, identity, and AI platforms 

• Supporting governance, explainability, and auditability requirements 

• Leveraging enterprise-approved foundation models  

• Operating as a domain-specific AI decision layer for service operations 

• Accelerating time-to-value for service organizations without requiring the enterprise to 
build every capability internally 
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The result is a balanced approach: 

• Enterprise AI teams maintain governance, standards, and architectural control 

• Service organizations achieve faster operational outcomes and ROI 

• Business units avoid waiting years for generalized enterprise AI platforms to mature 

• Enterprises reduce AI fragmentation while still enabling innovation 

1. The Enterprise AI Landscape Today 

1.1 The Enterprise AI Governance 

Large organizations are creating centralized AI governance structures to oversee: 

• AI architecture standards 

• Security and privacy controls 

• Model governance 

• Data management 

• Responsible AI policies 

• Vendor evaluation 

• Regulatory compliance 

• Risk management 

• Enterprise AI platform selection 

• Foundation model strategy 

• Prompt and agent governance 

• AI development standards 

Typical enterprise priorities include: 

Enterprise AI Priorities Corporate Objectives 

Standardized AI architecture Reduce fragmentation 

Foundation model strategy Centralize AI investments 

Security and governance Reduce enterprise risk 

Data protection Ensure compliance 

Reusable AI platforms Improve scale and consistency 

Internal AI development Build long-term capabilities 

AI oversight committees Govern deployment and usage 

Approved cloud ecosystems Simplify support and operations 

These initiatives are necessary and strategically important. However, enterprise-wide AI 
programs often require: 
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• Multi-year transformation roadmaps 

• Cross-functional alignment 

• Enterprise architecture reviews 

• Security and legal approvals 

• Data platform modernization 

• AI governance framework development 

• Platform engineering investments 

1.2 AI Governance Mandate 

Enterprise AI strategy and governance teams have a defined mandate. They are accountable 

for: 

• A coherent foundation model strategy, typically one or two primary providers (OpenAI, 

Anthropic, Google, AWS Bedrock, Azure OpenAI) plus an open-source fallback (Llama, 

Mistral, or a fine-tuned variant). 

• A shared AI platform: vector stores, retrieval infrastructure, prompt management, agent 

orchestration, model gateways, evaluation, and observability. 

• Data governance: classification, residency, lineage, masking, and access controls 

extended to AI workloads. 

• Responsible AI: bias, hallucination, explainability, human-in-the-loop policy, and audit 

trails. 

• Security: model isolation, prompt injection defense, data exfiltration controls, and 

supply chain risk. 

• Developer enablement: code generation, internal copilots, and reusable patterns to 

compress build cycles across the company. 

• Portfolio management: preventing duplicate spend, shadow AI, and uncontrolled 

vendor proliferation. 

This mandate exists because most enterprises have already accumulated dozens of 

disconnected AI experiments, each with its own model, its own data plumbing, and its own risk 

profile. 

1.3 The Service Organization Priorities 

Service organizations face operational realities that demand near-term AI outcomes. Service 
and warranty leaders are measured on: 

• Productivity 
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• Service margins 

• Warranty costs 

• Claim cycle time 

• Customer satisfaction 

• Dealer experience 

• First-time resolution 

• Technician efficiency 

• Support costs 

• Asset uptime 

• Revenue retention 

The operational impact of delay is significant: 

• Claims backlogs continue growing 

• Experienced workforce knowledge is lost 

• Service costs increase 

• Support teams become overwhelmed 

• Dealer dissatisfaction increases 

• Customers experience delays 

• Revenue and margins erode 

This impact often creates tension between corporate AI governance timelines and immediate 
operational business needs. 

A service or warranty leader identifies a high-ROI AI use case, builds business sponsorship, and 

is then asked to wait for the central AI platform to be ready, to participate in a multi-quarter 

RFP, or to rebuild the solution internally using corporate-blessed primitives. By the time the 

internal build is staffed, scoped, and benchmarked against a domain-specialized vendor, 12 to 

18 months have elapsed, and the original ROI window has closed. 

Circuitry.ai helps enterprises bridge this gap. 

1.4 The Internal Build Challenge 

A growing number of enterprises are now asking a question: with foundation models, retrieval, 

agent frameworks, and code generation, can we build domain solutions internally?  

In some categories such as internal Q&A, document summarization, knowledge search, 
marketing content, the answer is yes, and enterprises should build. However, building 
enterprise-grade service Decision Intelligence internally is significantly more complex than 
building generic AI assistants. 
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Service AI Requirement Complexity 

Warranty reasoning High domain expertise 

Claims adjudication logic Operational + regulatory complexity 

Labor and repair intelligence Industry-specific knowledge 

Technical service understanding Multi-source contextual reasoning 

Dealer workflows Process orchestration 

Parts intelligence Structured + unstructured reasoning 

Explainability Governance and operational transparency 

Service orchestration Workflow automation complexity 

Production AI operations Reliability and governance 

Additionally, internal AI platform teams often become constrained by: 

• Limited domain expertise 

• Competing enterprise priorities 

• Long development timelines 

• Talent shortages 

• Governance complexity 

• Difficulty operationalizing AI at scale 

Circuitry.ai accelerates value by providing production-proven domain intelligence while aligning 
with enterprise standards. 

1.5 Build, Buy, or Compose 

Enterprise should ask themselves which decision classes warrant internal investment of scarce 

AI engineering talent, and which are better served by composing a domain specialist into the 

enterprise architecture. The table below summarizes the trade-offs for Service Decision 

Intelligence specifically. 

Dimension Build Internally on Foundation 
Models 

Adopt Circuitry.ai 

Time to first value 9–18 months to a credible v1; 
24+ months to production-grade 
service AI 

8–12 weeks to a production 
decision use case; weeks 1–4 to 
first value 
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Dimension Build Internally on Foundation 
Models 

Adopt Circuitry.ai 

Domain models Must be built from scratch: loss 
codes, failure modes, 
entitlement, parts, fraud 

Pre-built domain models 
hardened across many OEM, 
dealer, and service customers 

Foundation model 
strategy 

Locked to the enterprise 
standard — which is correct 

Model-agnostic; runs on the 
enterprise's chosen foundation 
model and gateway 

Total cost of 
ownership (3-year) 

Engineering, data science, 
MLOps, domain SMEs, ongoing 
model maintenance — typically 
$4–$8M+ for one decision area 

Subscription with predictable 
per-decision economics; no 
internal model maintenance 
burden 

Risk profile Concentrated build risk; talent 
risk; benchmark uncertainty 

Production-proven outcomes; 
contractual SLAs; reference 
customers 

Governance burden Enterprise owns every model 
card, eval, audit trail, and policy 
artifact 

Circuitry.ai provides governance 
artifacts; enterprise governance 
team reviews and approves 

 

The recommendation: build where the domain is the enterprise's own intellectual property and 

is unique to its competitive position. Compose where the domain is industry-standardized, 

deep, and best served by a vendor with concentrated focus and a customer base that improves 

the underlying models. Service Decision Intelligence sits firmly in the second category. 

Learn more with our Build vs. Buy Datasheet. 

2. Where Circuitry.ai Fits in the Enterprise AI Architecture 

2.1 Circuitry.ai Service Decision Intelligence 

Circuitry.ai acts as a domain-specific Service Decision Intelligence layer that operates within 
enterprise AI architecture and governance frameworks. 

Circuitry.ai focuses on: 

• Service operations 

• Warranty management 
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• Technical support 

• Field service 

• Parts operations 

• Claims adjudication 

• Service knowledge 

• Dealer and service network enablement 

• Autonomous service workflows 

This specialization matters since general-purpose AI platforms and foundation models alone 
don’t solve the operational complexity of service environments. 

Service operations require: 

• Service domain reasoning 

• Warranty knowledge 

• Repair and labor intelligence 

• Parts intelligence 

• Claims governance 

• Technical documentation understanding 

• Service workflows 

• Operational decision orchestration 

• Explainability for operational decisions 

Circuitry.ai provides these capabilities while aligning with enterprise standards. 

2.2 The Reference Stack 

Circuitry.ai is designed to occupy the domain intelligence layer of a modern enterprise AI stack.  

Layer What it does Owned by 

Foundation Models LLMs, embeddings, multimodal models accessed 
via enterprise model gateway 

Enterprise (Anthropic, 
OpenAI, Bedrock, 
Azure, etc.) 

Enterprise AI Platform Model gateway, prompt management, vector 
store, observability, evals, identity, policy 

Enterprise AI platform 
team 

Data Fabric Customer, asset, warranty, parts, service history, 
IoT telemetry — governed and lineage-tracked 

Enterprise data team 

Domain Intelligence Service decision models: warranty scoring, 
claims adjudication, loss code classification, 

Circuitry.ai 
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Layer What it does Owned by 

parts decisions, technician enablement, 
autonomous service journeys 

Systems of Record ERP, CRM, FSM, warranty systems, dealer 
portals, service contracts 

Enterprise application 
teams 

Channels Adjuster workbench, technician mobile, dealer 
portal, service desk, voice/IVR 

Shared / Circuitry.ai 

 

2.3 What Circuitry.ai Isn’t 

Most objections to vertical AI vendors trace back to one assumption: that the vendor will try to 

replace the horizontal AI platform. Circuitry.ai doesn’t. 

• We aren’t an alternative foundation model. We run on the enterprise's chosen model, 

currently Anthropic Claude as our reference, with model-agnostic abstraction for 

OpenAI, Bedrock, Azure OpenAI, and open-source models. 

• We aren’t a horizontal AI platform competing with Databricks, Snowflake Cortex, Azure 

AI Foundry, AWS Bedrock, or internal AI platform teams. We compose with them. 

• We aren’t a new system of record. We read from and write to existing warranty, claims, 

FSM, and ERP systems via documented integration patterns. 

• We aren’t a generic agent framework. We are a curated set of production-hardened 

service decision agents with a defined autonomy ladder (L0 advisory through L4 fully 

autonomous). 

2.3.1 AI Decision Layer, Not a System of Record 

Circuitry.ai is designed as an AI decision layer that integrates with existing enterprise systems. 
Circuitry.ai doesn’t replace ERPs, CRMs, FSMs, warranty administration systems, claims 
systems, dealer systems, PLM systems or data warehouses. 

Instead, Circuitry.ai: 

• Reads operational context 

• Applies AI reasoning 

• Generates recommendations or decisions 

• Automates workflows 

• Writes outcomes back into systems of record 
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This architecture reduces enterprise disruption while accelerating adoption. 

2.4 What Circuitry.ai Uniquely Provides 

• Pre-built domain models for warranty scoring, loss code classification, claims 

adjudication, parts decisions, and service journey orchestration, hardened across 

enterprise customers. 

• A Service Decision Intelligence platform with Service AI workers (Advisors, Analysts, 

Agents) orchestrated as an autonomous service journey, with L0–L4 autonomy tiers per 

use case. 

• AI Worker configuration model that lets the enterprise configure AI Worker behavior at 

platform, tenant, and dealer tiers without code changes. 

• A multi-engine decision platform (business rules, DMN, AI/ML) that lets the enterprise 

blend deterministic policy with probabilistic AI. 

• Genie, our generative experience engine, which lets business and IT staff configure new 

AI experiences against the enterprise's chosen foundation model under governed 

guardrails. 

2.5 Rapid Time-to-value 

Unlike generalized enterprise AI programs that may take years to operationalize, Circuitry.ai 
focuses on delivering measurable service outcomes quickly. 

Typical outcomes include: 

• Faster support resolution 

• Higher adjuster productivity 

• Reduced warranty leakage 

• Lower service costs 

• Faster claim approvals 

• Improved dealer satisfaction 

• Better knowledge access 

• Reduced training burden 

• Operational consistency 

Organizations often begin realizing operational value within 60–90 days. 

3. The Governance, Security and Compliance Checklist 
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The following table maps Circuitry.ai's response to the questions every AI governance 

committee asks.  

Governance Requirement Circuitry.ai Response 

Foundation model strategy 
alignment 

Model-agnostic architecture. Customer routes Circuitry.ai 
through the enterprise model gateway. No lock-in to any 
single provider. Supports BYO-model deployments. 

Data residency & 
sovereignty 

Cloud-region selectable (US, EU, APAC). Customer data 
segregated by tenant. No customer data used to train 
foundation models or shared across tenants without explicit 
consent. 

Data security Encryption in transit and at rest, key management compatible 
with enterprise KMS, role-based and attribute-based access 
controls, PII masking, and audit logging at the decision level. 

Identity & access SSO via SAML and OIDC, SCIM provisioning, integration with 
enterprise IdP (Entra ID, Okta, Ping). No local identity store 
required. 

Compliance SOC 2 Type II posture, GDPR-compliant processing, and a 
documented EU AI Act readiness program for high-risk service 
decisions. NIST AI RMF alignment for model risk management. 

Responsible AI Human-in-the-loop by default on consequential decisions; 
explainability per decision; bias monitoring; hallucination 
guardrails; configurable autonomy ladder (L0–L4) per use 
case. 

Observability & audit Per-decision audit trail with model version, prompt, retrieved 
context, rationale, and outcome. Exportable to enterprise 
SIEM and AI observability platforms. 

IP & data isolation Customer prompts, data, and fine-tuning artifacts are not 
used to train foundation models or cross-tenant models. 
Contractually enforced. 

Exit & portability Decision logs, configurations, AI worker definition files, and 
trained artifacts are exportable. No proprietary lock-in on 
model outputs or business rule definitions. 
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Governance Requirement Circuitry.ai Response 

Business continuity Documented BCP/DR program, multi-region failover, and 
tested recovery objectives. Pandemic-preparedness program 
in place. 

 

For a comprehensive view of our security posture, certifications, and governance policies, visit 

our Trust Center at trust.circuitry.ai. 

4. Architectural Principles That Align with the Corporate Mandate 

Circuitry.ai is built on the same application platform principles that have historically allowed 

specialized enterprise software (CRM, HRIS, FSM, EPM) to coexist with broader platform 

standardization efforts. These principles are what allow a corporate AI architect to approve 

Circuitry.ai with confidence. 

4.1 Composable, Modular 

Circuitry.ai capabilities can be deployed incrementally for various support, service, parts, and 
warranty operations: 

• AI Advisors 

• AI Analysts 

• AI Agents 

• Autonomous service journeys 

Every Circuitry.ai capability is exposed as an API, an event, or a configurable agent. The 

enterprise can adopt one decision use case (e.g., claim scoring) without committing to the full 

platform and can layer additional decision classes incrementally. 

4.2 Model-Agnostic and Foundation Model Flexibility 

Many enterprises are standardizing around approved foundation model providers. Circuitry.ai 
supports alignment with enterprise AI strategies by enabling deployment with: 

• OpenAI 

• Microsoft Azure OpenAI 

• Google Gemini 

• Anthropic Claude 

• Enterprise-approved models 

• Hybrid model architectures 
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Circuitry.ai adds: 

• Domain-specific reasoning 

• Decision orchestration 

• Knowledge grounding 

• Governance controls 

• Service workflows 

• Explainability 

• AI worker architecture 

This allows enterprises to leverage their preferred foundation model strategy while accelerating 
service-specific outcomes. 

Circuitry.ai's reference deployment uses multiple enterprise grade LLMs accessed via API under 

enterprise data terms (no training on customer data, EU and US data residency options). For 

enterprises standardized on a different provider, Circuitry.ai supports model-gateway-mediated 

deployment so the enterprise's existing model contract, data terms, and rate management 

apply. 

Foundation model calls route through an abstraction layer that supports the enterprise's 

chosen model gateway. This protects the enterprise's foundation model strategy, rate limits, 

cost controls, and data residency rules.  

4.3 Security and Compliance Alignment 

Circuitry.ai is designed for enterprise-grade security and governance.  

Key principles include: 

4.3.1 Enterprise Security Alignment 

• SSO and enterprise identity integration 

• Role-based access controls 

• Tenant isolation 

• Secure API integrations 

• Encryption in transit and at rest 

• Audit logging 

• Controlled AI access patterns 

4.3.2 AI Governance Alignment 

• Explainable decisions 

• Decision traceability 

• Human-in-the-loop controls 
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• Governance checkpoints 

• Decision audit trails 

• Versioning of models and rules 

• Policy enforcement 

• Operational transparency 

4.3.3 Data Governance Alignment 

• Enterprise-controlled data access 

• No training on customer proprietary data without approval 

• Configurable data retention policies 

• Support for regional and regulatory requirements 

• Integration with enterprise data governance policies 

4.3.4 Decision Governance Alignment 

• Human approval workflows 

• Decision confidence thresholds 

• AI autonomy levels 

• Auditability 

• Decision logging 

• Exception routing 

• Explainable recommendations 

4.4 Explainable and Governed AI 

Many enterprise AI teams are concerned about: 

• Black-box AI 

• Regulatory exposure 

• Uncontrolled agents 

• Hallucinations 

• Operational risk 

• Inconsistent outcomes 

Circuitry.ai addresses these concerns through: 

• Grounded knowledge retrieval 

• Explainable recommendations 

• Confidence scoring 

• Governance workflows 

• Decision telemetry 

• Human approval controls 
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• Structured business rules 

• AI autonomy levels 

This enables enterprises to deploy AI responsibly while still moving quickly. 

4.5 Enterprise Platform Friendly 

Circuitry.ai complements: 

• Enterprise AI strategies 

• Existing application investments 

• Data modernization programs 

• Cloud strategies 

• Security mandates 

• Enterprise architecture standards 

4.6 Configuration Over Code, With Code Where It Matters 

Our Work Definition configuration model lets business users and solution architects configure 

AI Worker behavior, decision policies, and autonomy levels without code. Where custom logic is 

required, bespoke warranty programs, OEM-specific entitlement rules, the platform exposes 

well-defined extension points. 

4.7 Multi-engine Decisioning 

Service decisions are never purely probabilistic. Warranty entitlement, contract terms, and 

regulatory requirements are deterministic. Circuitry.ai blends business rules, DMN, and AI/ML 

in a single decision pipeline, with explicit precedence and traceability.  

4.8 Tiered Inheritance: Platform / Tenant / Dealer 

Enterprises with dealer networks, channel partners, or multiple operating units need to 

configure AI behavior at multiple tiers. Circuitry.ai's inheritance model lets the OEM set 

platform defaults, the regional tenant override them, and the dealer customize within 

guardrails, without forking models or maintaining parallel codebases. 

4.9 Human-in-the-Loop by Default, Autonomy by Choice 

Every decision class is deployed at an autonomy level (L0 advisory through L4 fully 

autonomous), configurable per use case. Enterprises start at L1–L2 (suggest, with human 

approval), gather evidence, and progress only when accuracy, fairness, and outcome metrics 

justify it. 
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4.10 Observability and Auditability 

Every decision generates a structured audit record: input context, retrieved data, model 

version, prompt template, rationale, confidence, recommended action, human action taken, 

and downstream outcome. This is exportable to the enterprise SIEM and AI observability stack. 

4.11 Standards-Based Integration 

REST and event-driven integration patterns, OpenAPI specifications, webhook subscriptions, 

and pre-built connectors for major ERP, CRM, FSM, and warranty systems. No custom 

middleware required to comply with enterprise integration standards. 

5. Economics and Time-to-Value 

5.1 The Hidden Cost of Build and Wait 

CIO conversations emphasize total cost of ownership, but they often don’t account for the cost 

of delay. In service businesses, delay shows up as continued warranty leakage, missed first-

time-fix improvement, unrecovered service contract revenue, and competitive ground lost to 

OEMs whose service AI is already in production. 

 

The model below compares the cost of the corporate timeline against the cost of the 

specialized path: 

Phase Internal Build Corporate Platform Wait Circuitry.ai 

Discovery & scoping 8–12 weeks Dependent on corporate 
roadmap 

2–3 weeks 
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Phase Internal Build Corporate Platform Wait Circuitry.ai 

Data integration 12–24 weeks Shared roadmap queue 3–6 weeks 

Model build & 
validation 

24–48 weeks Not the platform 
team's mandate 

Pre-built; tune in 2–4 
weeks 

Production launch 12–24 months 18–36 months 8–12 weeks 

First measurable ROI Year 2 Year 2–3 Quarter 1–2 

 

The enterprise value extends beyond operational efficiency. 

Circuitry.ai helps organizations: 

• Operationalize enterprise AI strategies faster 

• Demonstrate governed AI adoption 

• Reduce shadow AI risks 

• Deliver measurable AI ROI 

• Improve service margins 

• Preserve institutional knowledge 

• Enable workforce productivity 

• Improve customer and dealer experiences 

• Accelerate enterprise AI maturity 

5.2 The Composable TCO Argument 

Circuitry.ai's TCO advantage eliminates the categories of cost that dominate internal builds: 

domain model development, ongoing model maintenance, evaluation infrastructure, domain 

SME retention, and the long tail of edge cases that emerge only in production. The enterprise 

still pays for foundation model usage, data integration, and human-in-the-loop staffing, but 

these are paid in either path. 

6. A Playbook for the Service Leaders 

This section is written for the service, warranty, claims, or aftermarket leader who has 

identified Circuitry.ai as the right answer for their business and needs to navigate the corporate 

AI strategy and governance process without losing the year. The goal is to fully align with 

governance, while achieving the service business objectives and accelerating the time to value.  

6.1 A Practical Strategy for Service Business 
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Service leaders frequently encounter this challenge: “Corporate AI strategy is still being defined, 
but service operations need AI outcomes now.” 

For service, Circuitry.ai is: 

• A compliant extension of enterprise AI strategy 

• A domain-specific operational AI platform 

• A low-disruption integration layer 

• A governed AI implementation approach 

• A production-ready accelerator for service operations 

6.2 Reframe the Conversation: Compliance, Not Exception 

Most vertical AI vendors are positioned as exceptions to corporate policy, a purchase that must 

be justified after the fact. Circuitry.ai should be positioned as a compliant adoption: a domain 

layer that runs on the enterprise's chosen foundation model, through the enterprise's model 

gateway, against the enterprise's governed data, under the enterprise's identity and security 

controls. This reframing converts the governance committee from a gatekeeper into a co-

sponsor. 

The business champion should emphasize: 

• Alignment with enterprise governance 

• Use of approved cloud and AI providers 

• Security and compliance compatibility 

• Open architecture 

• Explainability and controls 

• Integration with enterprise systems 

• Incremental deployment approach 

The conversation should shift from “Buying another AI platform” to “Accelerating a strategic 
business capability within enterprise AI standards.” 

6.3 Use the Cost-of-Delay Calculation Explicitly 

Build a quantified cost-of-delay model with finance: warranty leakage per quarter, service 

contract revenue per quarter, escaped first-time-fix savings per quarter. Present the corporate-

build timeline and the Circuitry.ai timeline side-by-side using the framework.  

Business leaders should also communicate: 

• Service operations require domain-specific AI 

• Internal enterprise AI platforms may take years to mature 
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• Operational pressure continues increasing 

• Competitive advantage compounds over time 

• Early operational AI adoption creates learning advantages 

• Incremental deployment reduces enterprise risk 

The goal is balance: 

• Respecting corporate governance 

• Delivering measurable business value now 

• Avoiding fragmented shadow AI 

• Creating reusable enterprise learnings 

6.4 Roadmap to Service Decision Intelligence 

6.4.1 Governance and Architecture Alignment 

Joint workshops involving: 

• CIO organization 

• Enterprise architecture 

• Security 

• AI governance 

• Data governance 

• Service leadership 

• Operations teams 

Key objectives: 

• Validate architecture alignment 

• Define governance model 

• Identify approved deployment patterns 

• Review security requirements 

• Establish integration approach 

• Define AI oversight model 

 

6.4.2 Focused Operational Use Cases 

Start with measurable operational use cases such as: 

• Warranty claim guidance 

• AI-powered support advisors 

• AI-powered service and parts advisors 

• Repair recommendations 
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• Dealer support automation 

• Service analytics 

• Intelligent claim intake 

• Workflow automation 

This minimizes enterprise risk while generating measurable ROI. 

Propose one anchor use case with a measurable outcome (warranty scoring, claims cycle time, 

technician enablement, or parts decisions). Make the anchor a forcing function for the data 

integration and governance work that will benefit subsequent use cases. This creates an 

evidence base that makes the second and third use cases procedurally easier to approve. 

6.4.3 Co-Sponsor with IT 

Identify the right co-sponsor in the AI platform or enterprise architecture team and bring them 

in early. Frame Circuitry.ai as the reference case for how vertical AI vendors should integrate 

into the enterprise AI architecture. Most AI platform teams haven’t had a vendor present a 

clean composability story; the ones who have welcome it as a model for future vendor 

decisions. 

6.4.4 Document the Reversibility 

Governance committees approve faster when exit risk is low. Document explicitly: data is 

exportable, configurations are exportable, decision logs are exportable, foundation model is 

portable, and there is no proprietary lock-in on outputs.  

6.4.5 Set the Autonomy Ladder Conservatively 

Propose L1 or L2 autonomy (suggest and explain, with human approval) for the first 90–180 

days, with a documented promotion path based on accuracy, fairness, and outcome thresholds. 

This neutralizes responsible-AI objections and converts the conversation from 'should we trust 

AI here' to 'what evidence justifies progression.' 

As trust and governance maturity increase: 

• Expand automation levels 

• Increase AI-driven orchestration 

• Introduce autonomous service journeys 

• Extend cross-functional workflows 

• Standardize governance practices 

• Scale across business units 
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7. Summary and Next Steps 

Enterprise AI strategy and governance teams have the right mandate. Circuitry.ai is a compliant, 

composable, model-agnostic domain layer that accelerates service outcomes without 

compromising the corporate AI architecture. 

7.1 On Enterprise AI Strategy 

You are building a coherent enterprise AI strategy. We aren’t trying to be part of the foundation 

model decision, the platform decision, or the data fabric decision. We are the domain layer for 

service decisions, warranty, claims, parts, technician, service journeys, and we are designed to 

run on top of whatever foundation model and platform you choose. 

7.2 On Build vs. Buy 

Your engineering and AI talent should be spent on the decisions that are unique to your 

competitive position. Service Decision Intelligence is industry-standardized at the domain level, 

loss codes, entitlement, failure modes, parts compatibility. Building it internally is an 18-month 

detour. Deploying Circuitry.ai takes a quarter. 

7.3 On Governance 

We expect to be reviewed against the same standards as any internal AI workload. We’ll route 

through your model gateway, use your IdP, log to your SIEM, and follow your responsible-AI 

policy.  

7.4 On Risk 

Since the data, configurations, and decision logs are all exportable, the risk isn’t adopting 

Circuitry.ai and regretting it. The risk is that you spend the next 18 months building what is 

already in production at other enterprises, and lose a year of warranty leakage, service 

revenue, and uptime improvement. 

7.5 On Foundation Model Strategy 

We are model agnostic. Our reference is enterprise-grade LLMs because of their enterprise data 

terms and reasoning quality, but the architecture supports any model your AI strategy lands on. 

If you change your foundation model decision in two years, we change a configuration. 

7.6 On the Internal Code Generation Strategy 

Code generation accelerates the things your team is going to build anyway. It doesn’t generate 

the domain models, the eval harnesses, the customer-validated workflows, or the years of 

production hardening that go into a service decision system.  
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7.7 Next Steps 

Here are the three concrete next steps for the enterprise: 

• Architecture review session: a working session with the Chief AI Officer, enterprise 

architecture, and the service business owner to walk through the reference stack and 

validate placement. 

• Governance evidence pack: a customer-specific response to the checklist with 

supporting artifacts (SOC 2, data flows, audit samples, model cards). 

• Anchor use case design: selection of high-value use cases with a quantified outcome, 

sequenced as a forcing function for broader service AI adoption. 

7.8 Circuitry.ai as your partner 

By aligning with enterprise architecture, governance, security, and AI strategy initiatives, while 
delivering specialized Service Decision Intelligence capabilities, Circuitry.ai enables 
organizations to: 

• Accelerate time to value 

• Govern responsibly 

• Deliver measurable business outcomes 

• Reduce operational friction 

• Scale AI adoption with confidence 

Contact your Circuitry.ai account team to schedule an architecture review session. 

8. Additional Resources 

• Circuitry.ai Trust Center 

• Build vs. Buy Datasheet 

• Circuitry.ai Product Architecture White Paper 
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